
 

 
 

 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 
 
Notice is hereby given that an ordinary meeting of the Corporate Services Committee will be held 
on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 
 

Thursday 23 February 2012 

11.00 am 

Tasman Council Chamber 
189 Queen Street 
Richmond 

 

Corporate Services Committee 
 

 AGENDA 
 

 

  
MEMBERSHIP 
 
Chairperson Cr T B King  
Deputy Chairperson Cr G A Glover  
Members Mayor R G Kempthorne Cr J L Inglis 
 Cr M L Bouillir Cr C M Maling 
 Cr S G Bryant Cr Z S Mirfin 
 Cr B F Dowler Cr T E Norriss 
 Cr J L Edgar Cr P F Sangster 
 Cr B W Ensor Cr E J Wilkins 
 
(Quorum 7 members) 
 
    

  

 
16 February 2012 
 
Contact Telephone: 03 543 8453 
Email: valerie.gribble@tasman.govt.nz 
Website: www.tasman.govt.nz 
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Conten ts  

AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE  
 
Apologies  

Leave of absence for this meeting was previously granted to Cr C M Maling.  

Recommendation 
THAT apologies be accepted. 

 

3 PUBLIC FORUM 

 NO PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 CONFIRMATION OF MINUTES 
Confir matio n of Minu tes  

 

THAT the minutes of the Corporate Services Committee meeting held on Thursday, 10 

November 2011, be confirmed as a true and correct record of the meeting. 

  

6 PRESENTATIONS 

Nil  

7 REPORTS 

7.1 Corporate Services Chair's Report ....................................................................... 5 

7.2 Corporate Services Manager's Report ................................................................. 7 

7.3 Nelson Airport Ltd - Statement of Intent 2011/2012............................................ 11 

7.4 Treasury Management ....................................................................................... 25 

7.5 December 2011 Financials ................................................................................ 29 

7.6 Information Services Update .............................................................................. 67 

7.7 Accounts for Payment ........................................................................................ 71 

7.8 Forestry Report ................................................................................................ 117 

7.9 Motueka Aerodrome Report ............................................................................. 131 

7.10 Port Tarakohe Report ...................................................................................... 151  

8 REPORTS OF COMMITTEE 

Nil   
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Repor ts  
1. Cor por ate Se rvices C hair's R epo rt  

7 REPORTS 

7.1 CORPORATE SERVICES CHAIR'S REPORT 

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Tim King, Chairman, Corporate Services 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

Report of Corporate Services Committee Chair, Cr T  B King 

RECOMMENDATION/S 

That the report be received. 

DRAFT RESOLUTION 
Recom men datio n  

 

THAT the Corporate Services Committee receives the Corporate Services Chair's Report 
dated 23 February 2012. 
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Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Tim King, Chairman, Corporate Services 

File Reference: A501 

 
Welcome to Corporate Services Committee, the first Committee to trial Infocouncil, the new 
agenda/report system. I hope that this will lead to consistent format for the presentation of reports 
and recommendations to Council Committees and also to give a greater ability to followup action 
items that are subject to Council resolution.  Like any system it is only as good as the information 
that goes into it, so it will be important for example, that where Councillors wish an item to be 
followed up or reported back, that is the subject of a resolution, after which the system will take 
over.  
 
The Long Term Plan (LTP) process continues with Auditôs involvement over the last few weeks 
leading to a range of alterations and additions as they highlight the areas of focus for them. The 
new format of the financial information is, in my view, a bit of a double-edged sword in that it is 
likely to be easier to read for the public, but, because of the level of consolidation will not provide 
as much information for those who are looking for the details. Also, given that it is substantially 
different from the layout of the previous LTP, it will be difficult for people to compare this time 
round. Hopefully, it will remain consistent in the future, so comparison becomes easier. All of this 
has involved a significant amount of staff time, both in Corporate Services and Strategic 
Development and Iôm sure they will be very happy to see the draft document finally released for 
public submission. 
 
Obviously, there are some significant financial implications of the floods that occurred prior to 
Christmas 2011 in Golden Bay and Richmond areas. It will be important as we work through the 
submission process that we bear in mind that these figures are yet to be finalised, but as they 
become available will need to be incorporated into peopleôs thinking as they make their 
submissions and in ours as we make final decisions. It is likely to require a bit of lateral thinking 
about just how certain services are replaced in certain areas and what level of service is 
appropriate. One of the toughest decisions will be where does Councilôs responsibility stop in 
various areas. 
 
A brief comment on the final amalgamation proposal. From a Corporate Services point of view, 
one of the key issues is how current debt is treated should amalgamation proceed, given the 
different ways the two councils currently fund infrastructure renewal and development. Secondly, 
clarification over the role of appointed members of the various boards in a new structure, as it 
would appear that if they have a vote on committees they are represented on, that the wards 
without boards would be significantly disadvantaged and should they then choose to propose 
boards for themselves, there is a significant potential cost that should be borne in mind as people 
consider their options. The key point to make however, is that this is the single biggest decision 
that ratepayers of both councils will make and to encourage everybody, regardless of which side 
of the debate they sit, to vote in the upcoming referendum.  
 
 

      
 
Appendic es  App endic es  

Appendic es  

Appendices 
Nil 
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2. Cor por ate Se rvices Ma nag er's Re port  

7.2 CORPORATE SERVICES MANAGER'S REPORT 

Information only ï No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report updates the Committee on projects undertaken since the last meeting.  

RECOMMENDATION/S 

That the report be received. 

DRAFT RESOLUTION 
Recom men datio n  

 

THAT the Corporate Services Committee receives the Corporate Services Manager's Report 
dated 23 February 2012. 

 
 



It
e
m

 7
.2

 

Tasman District Council Corporate Services Committee Agenda ï 23 February 2012 

 

 

Agenda Page 8 
 

 
Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

 

1 DISTRICT RATING REVALUATIONS 

1.1 The tri-annual revaluation was completed in January 2012.  The office of the Valuer General, 
who audit the valuation process, have completed an audit management report.  The Valuer 
Generalôs audit conclusion states ñOverall sound management systems and office 
procedures were in place for the provision of the revaluationò. This reflects well on staff of 
Council and Quotable Value who undertook the revaluation. 
 

1.2 Advice from Quotable Value indicates that 547 objections were received, 57 less than for the 
revaluation in 2008. 

 

2 JOINT HOLDING COMPANY PROGRESS 

2.1 Work is progressing in regard to the Ernst and Young report on a joint Nelson City Council 
and Tasman District Council holding company.  This work which was commissioned last 
year  is expected to be reported back to staff in the later part of February 2012.  It is 
expected that the final report will be presented to the Joint Shareholders Committee for 
consideration by the middle of this calendar year. 
 

3 INSURANCE UPDATE 

3.1 Staff are working with Councilôs insurers in regard to the December 2011 storm event. As 
part of this work staff have become aware that the excess for the Local Authority Protection 
Programme (LAPP) fund has been increased.  Once the increased excess has been 
quantified this will be reported back to a future meeting of this committee. 
 

4 CAPITAL WORKS UPDATE 

4.1 The capital spend for the first six months of the year was 49% (December 2010 38%) 
against a budget of 50%.  This is a significant increase over previous years and reflects well 
on Council staff and contractors. 
 

5 RATES VALIDATION PROCESS UPDATE 

5.1 This matter is drawing to a conclusion and expectations are that advertising of the validation 
bill will occur in March of this year.  Given the changes made to the bill over the last year it is 
intended to bring this matter to a future meeting of Council for final confirmation. 
 

6 RECOMMENDATION 

THAT  the Corporate Services Committee receives the Corporate Services Managerôs 
Report dated 23 February 2012. 
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Appendic es  

Appendices 
Nil 
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3. Nelso n Airpo rt Ltd - State me nt of Inte nt 2 011/ 201 2  

7.3 NELSON AIRPORT LTD - STATEMENT OF INTENT 2011/2012 

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

Nelson Airport Ltd, along with other Council-controlled organisations, is required to complete a 
Statement of Intent (SOI) by 30 June each year. 
 
Nelson Airport Ltd presented its SOI to the Joint Shareholders Committee on 25 March 2011, 
however amendments were requested at that meeting and it was subsequently re-presented for 
approval on 5 December 2011.  

RECOMMENDATION/S 

That the draft recommendation be confirmed. 

DRAFT RESOLUTION 
Recom men datio n  

 

That the Corporate Services Committee approves the Nelson Airport Ltd Statement of 
Intent for 2011/2012 for signing, subject to it also being approved for signing by the Nelson 
City Council.  
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Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

 

1 PURPOSE 

1.1 To approve the 2011/2012 Nelson Airport Ltd Statement of Intent (SOI) for signing. 

 

2 BACKGROUND 

2.1 Nelson Airport Ltd, along with other Council-controlled organisations, is required to complete 
a SOI by 30 June each year. 

2.2 Representatives of Nelson Airport Ltd were in attendance at the 25 March 2011 Joint 
Shareholders Committee meeting to provide clarification and answer questions. 

2.3 Following discussion, the following resolution was passed: 

ñMoved Kempthorne/Reese 

That the Nelson Airport Ltd Draft Statement of Intent and Strategic Plan for 2011 ï 2012 be 
approved for signing, subject to existing levels of dividend being maintained. 

Carriedò 

2.4 Following the March 2011 meeting several versions of the amended SOI were presented to 
staff.  Unfortunately, the versions presented did not meet the intent of the resolution as 
noted above. 

2.5 At the Joint Shareholders meeting of 5 December 2011, the Chairman of Nelson Airport Ltd, 
P Steere and Chief Executive Officer, K McNabb attended seeking approval for the revised 
Statement of Intent. 

After some discussion the following resolution was passed: 

ñMoved Crs Glover/Boswijk 

That the Nelson Airport Ltd Draft Statement of Intent for 2011/2012 be approved for signing, 
subject to amended levels of dividend for 2011/2012, 2012/2013 and 2013/2014, and that 
those dividends will be no less than the previous yearôs dividend. 

Carriedò 

2.6 Staff can now confirm that the attached SOI is in line with the December 5 resolution and 
minutes of the Joint Shareholders Group. 

 

3 OPTIONS 

3.1 Accept the Statement of Intent as presented, subject to a similar resolution being passed by 
Nelson City Council. 

3.2 Decline to adopt the Statement of Intent and send it to the Joint Shareholders Committee for 
further discussion and amendment before being re-presented to Council. 
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4 SIGNIFICANCE 

4.1 The Statement of Intent is significant in that it defines the Companyôs social, environmental 
and financial objectives for the next 12 months. 

 

5 RECOMMENDATION/S 

5.1 That the draft resolution be adopted. 

 

6 DRAFT RESOLUTION 

That the Corporate Services Committee approves the Nelson Airport Ltd Statement of 
Intent for 2011/2012 for signing, subject to it also being approved for signing by the Nelson 
City Council.  

 
 
      
 
Appendic es  

Appendices 
1.  Nelson Airport Ltd Statement of Intent 15 
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4. T reas ury Man age men t  

7.4 TREASURY MANAGEMENT 

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report updates Committee members on Councilôs Treasury Management. 

RECOMMENDATION/S 

That the report be received. 

DRAFT RESOLUTION 
Recom men datio n  

 

That the Corporate Services Committee receives the Treasury Management Report dated 
23 February 2012. 
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Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

 

1 TREASURY: December 2011 

1.1 Debt Levels 
 
Councilôs debt at 31 December 2011 stands at $136.8 million, with an average interest rate 
of 5.39%. (June 2011 5.51%). 
 

1.2 New swap transactions 
 
The Corporate Services Manager has delegated authority to enter into interest rate swaps 
on behalf of Council on the proviso that it is reported back to this Committee.  

 
No new swaps have been entered into since the last report. 
 

1.3 Treasury Limits 
 
The following are details of Councilôs compliance with Treasury limits. 
 
Fixed Rate Maturity Profile Limit 

 

 Minimum Maximum Actual: 
December 
2011 

Limit Meet 

1 ï 3 
years 

20% 60% 25% 

 
3 ï 5 
years 

20% 60% 33% 

 

5 ï 10 
years 

10% 60% 42% 

 
 
1.4 Fixed/Floating Profile 

 

(A maturity greater than 1 year is defined as fixed) 
 

Minimum Maximum Fixed 
Actual: 
December 
2011 

Limit Meet 

55% 95% 70% 
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1.5 Facility maturity limit 

 

To minimize the risks of large concentrations of debt maturing or being reissued in periods where 
credit margins are high for reasons within or beyond Councilôs control, delegated debt maturities 
are generally spread widely over a band of maturities. 
 

 Minimum Maximum Actual: 
December 
2011 

Limit Meet 

1 ï 3 
years 

20% 60% 88% 

 
3 ï 5 
years 

20% 60% 12% 

 

5 ï 10 
years 

10% 60% - 

 
 
The placing of funds with the Local Government Funding Agency will, overtime, bring these limits 
back in line with policy. 
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Treasury Limits Actual 
December 
2011 

Within 
Limits 

Net Debt not to exceed 20% of equity 12.07% 

 
Net external debt not to exceed 250% of 
total operating revenues 

143.5% 

 
Net interest as a % of total  revenues to be 
less than 20% 

7.09% 

 
Net interest as a % of total  annual rates to 
be less than 25% 

11.97% 

 
Liquidity over the next 12 months to be at 
least 110% 

110% 

 
 

2 INVESTMENTS 

2.1 Council investments which include disaster funds, self insurance funds and general 
investments total $4.729 million dollars with an average interest rate of 3.64% (July 2011 
3.74%). 

 

3 LOCAL GOVERNMENT FUNDING AGENCY 

3.1 The local government funding agency has been successfully launched and is expecting to 
undertake its first issue this month. It is expected that Council will raise a portion of its funds 
via the local government funding agency at the next issuance. 

 

4 RECOMMENDATION 

4.1 That the report be received.  

 

5 DRAFT RESOLUTION 

That the Corporate Services Committee receives the Treasury Management Report dated 
23 February 2012. 

 
      
 
Appendic es  

Appendices 
Nil 
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5. Dece mbe r 2 011 Fin ancials  

7.5 DECEMBER 2011 FINANCIALS 

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report contains December 2011 financial information for the Corporate Services Committee. 

RECOMMENDATION/S 

That the report be received. 

DRAFT RESOLUTION 
Recom men datio n  

 

THAT the Corporate Services Committee receives the December 2011 Financials Report 
dated 23 February 2012. 
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Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

 

1.  SUMMARISED INCOME EXPENDITURE STATEMENT AND FINANCIAL 
POSITION  

 
Actual: Full Year June 2011  
($000ôs)  

Actual:  
December 2011  
($000ôs)  

Budget: Full Year June 
2012  
($000ôs)  

101,011  Operating revenue  48,159 99,868  

  89,939  Operating expenses  47,396 96,143  

   11,072  Operating surplus 
(Deficit)  

763 3,725  
 
 

Actual: Full Year June 2011  
($000ôs)  

Actual:  
December 2011  
($000ôs)  

Budget: Full Year June 
2012  
($000ôs)  

   24,858  Current assets  19,418 16,755  

   69,239  Current liabilities  21,225  23,222  

   (44,381)  Working capital  (1,807)  (6,467)  

1,221,970  Non current assets  1,230,670  1,290,808  

    91,127 Non current liabilities  141,638 146,021  

1,086,462  Total net assets  1,087,225  1,138,320  

 
After six months of the financial year, no significant trends are apparent with income at 
48.0% of budget, and expenditure 49.0%.  Given the nature of Councilôs transactions 
there is a mixture of timing variances as at 31 December 2011.  A number of grants and 
subsidies are paid in advance, some for the entire year, before all rates monies are 
received.  Unfortunately, with staff being fully involved with Councils Long term Plan 
further analysis is not available at the time of writing. More detailed analysis will be 
available at a subsequent meeting of the Committee. 
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2.  DEBTORS 

 

 
 
The three months overdue column, while higher than last year, has been steadily 
declining since October 2011. Several large accounts making up a significant portion of 
this balance were paid in January 2012. Staff continue to work diligently to keep overdue 
accounts to a manageable level.  
 

3.  JUNE 2011 CLOSED ACCOUNTS 

 
Attached to this report are the June 2011 closed accounts. These accounts would 
normally have been presented to you for consideration in November of last year but were 
delayed to enable work to be undertaken on the Long term Plan 
 

4.  DRAFT RESOLUTION 

 
THAT  the Corporate Services Committee receives the December 2011 Financials 
Report dated 23 February 2012. 

 
 
 
 

      
 
Appendic es  

Appendices 
1.  June 2011 Closed Accounts 33 
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6. Inf orm ation  Servic es Upd ate  

7.6 INFORMATION SERVICES UPDATE 

Information Only - No Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Peter Darlington, Information Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

This report is an update for the Corporate Services Committee of Council on the latest activity and 
projects in the Information Services Section. 
 

RECOMMENDATION/S 

That the report be received. 

DRAFT RESOLUTION 
Recom men datio n  

 

THAT the Corporate Services Committee receives the Information Services Update dated 
23 February 2012. 
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Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Peter Darlington, Information Services Manager 

File Reference: A501 

 

1 Emergency Response December 2011 

1.1 The major rain event in December involved most of the Information Services team working in 
the Emergency Operations Centre providing systems, hardware and GIS support to Civil 
Defence staff. Our development staff created an inspections system for the Geotechnical 
group to store inspections information in, while the GIS team created an application that 
showed road closures, slip areas and affected properties. 

1.2 Information Services is also part of the TDC Recovery project team assisting with the 
ongoing recovery project.  

 

2 Geographic Information Systems (GIS) 

2.1 Top of the South Maps version 2 was launched in mid-December. The new version makes 
more data available. It also has an improved results screen, an area tool and an improved 
print tool amongst other features. The new system was also put to good use showing known 
issues for the public such as road closures during the major rain event in December. 

 

3 Citrix Remote Access Upgrade 

3.1 The new Citrix remote access service is currently being tested at the Service Centres. This 
will gradually be rolled out to all Service Centre and branch libraries staff in the coming 
weeks. 

3.2 The Citrix service for access by staff and councillors remotely is still in development but 
close to being able to be tested. The first test sessions will be being made available in 
February. 

 

4 Miscellaneous Developments 

4.1 The meeting documents management system called InfoCouncil has been installed and is 
currently under test by Corporate Services staff. InfoCouncil is an automated management 
tool for the creation, publication and storage of Local Government agendas and minutes. 
The system is being used firstly to provide agendas and minutes for the February 2012 
Corporate Services Meeting and will be gradually extended to all Committee and 
Subcommittee meetings after this. 

4.2 Information Services was closely involved with the District Library and National Library in 
upgrading to the new Kotui system. This went live in November and, as a remote system 
based at National Library, has allowed the IS Operations team to shut down our older 
internal library system freeing up resources and simplifying our infrastructure. 

 



It
e
m

 7
.6

 

Tasman District Council Corporate Services Committee Agenda ï 23 February 2012 

 

 

Agenda Page 69 
 

 

5 DRAFT RESOLUTION 

 
THAT the Corporate Services Committee receives the Information Services Update dated 
23 February 2012. 

 
 

      
 
Appendic es  

Appendices 

Nil 
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7. Accou nts fo r Pay ment  

7.7 ACCOUNTS FOR PAYMENT 

Decision Required  

Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

  
 

REPORT SUMMARY 
 

EXECUTIVE SUMMARY 

Accounts for payment for November and December 2011 and January 2012 

RECOMMENDATION/S 

That the report be received 

DRAFT RESOLUTION 
Recom men datio n  

 

That the Corporate Services Committee approves the accounts for payment for November 
and December 2011 and January 2012. 
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Report To: Corporate Services Committee 

Meeting Date: 23 February 2012 

Report Author: Murray Staite, Corporate Services Manager 

File Reference: A501 

 

1 ACCOUNTS FOR PAYMENT NOVEMBER/DECEMBER 2011 AND JANUARY 
2012 

1.1 Attached are the accounts for payment for November/December 2011 and January 2012. 

1.2 If any member has any questions on these accounts, please contact me prior to the meeting 
to enable collation of the necessary information. 

 

2 RECOMMENDATION/S 

2.1 That the report be received 

 

3 DRAFT RESOLUTION 

That the Corporate Services Committee approves the accounts for payment for November 
and December 2011 and January 2012. 

 

      
 
Appendic es  

Appendices 
1.  Accounts for Payment  73 
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