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Ehara taku toa i te toa takitahi, engari he toa takitini  

(success is not the work of one, but the work of many)  
 
 
Vision: 
 
Tasman is a region which aspires to digital success for all, and where connectivity is part of 
everyday life. 
 
Objectives: 
 
1. Our communities take collective responsibility for the digital success of our region. 
 
2. Business and employment growth are supported through tools and education to 

support our transition to business digital success. 
 
3. Our communities are able to be connected and have opportunities to learn and use 

digital technology. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This plan has been coordinated by the Nelson Regional Economic Development Agency, in partnership with Tasman District 
Council and Tasman District regional representatives 
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Foreword 
 

Digital Enablement - what that means for 48,000 people living and doing business in 
Tasman 

We have to start by saying thank you for sparking an amazing hive of activity for Tasman 
and, more importantly, our individual community hubs. The amount of work, collaboration 
and effort in these hubs has meant that we now have a clear digital plan that will support our 
community and assist us with growing our local economy by a range of community based 
initiatives. 

We are ready to create a real demand for ultra fast broadband and rural broadband by 
implementing our projects as presented in this Digital Enablement Plan.  We have an 
established network of community leaders to drive connectivity, learning initiatives and then 
collaborate with other regions to show them what we have done and how we have done it.  

Improving our broadband and cellphone coverage will support local growth, increase the 
welfare of our residents and increase our region’s status as one of New Zealand's great 
destinations. We want our residents to be part of a connected global community, while our 
visitors are able to share instantly the beauty of our national parks. 

Give us the networks and the possibilities are endless. 

Manoli Aerakis, Local Digital Action Groups 
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1. Introduction 

 
“The value of improved digital enablement for the whole Tasman District should not be 
underestimated, as demonstrated by the massive effort our community has gone to when 
contributing to this Digital Enablement Plan. 
 
Enhanced coverage of high speed broadband and internet connectivity is of huge 
importance to our diverse community.  It is critical for our District’s economic development 
and social wellbeing. There are numerous stories from our communities of inadequate 
broadband coverage or no coverage at all.  Tasman District needs more UFB, more RBI and 
better mobile black spot coverage.” 
Richard Kempthorne, Mayor, Tasman District Council 
 
The Tasman Nelson region is already engaged on a digital journey.  Tasman supported 
Nelson to become one of the top five finalists in the 2014 Gigatown competition and Nelson 
was named as a national top-5 e-town by Google.  Key high profile organisations within our 
region have recognised the importance of a sound digital strategy for all levels of our 
business and community life. These organisations include local councils, the Nelson 
Regional Economic Development Agency (EDA) and the Nelson Tasman Chamber of 
Commerce, amongst others. Developing an information and communications technology 
(ICT) capability is an initiative in the Regional Economic Development Strategy.  New 
initiatives such as INNOVATE are being pioneered by local councils and the EDA alongside 
the Nelson Marlborough Institute of Technology (NMIT) to foster innovation and 
entrepreneurship.  
 
The Nelson Tasman region has a draft digital strategy in the process of being developed as 

a community-owned resource under the umbrella of the EDA.  This draft strategy is 

managed by a Digital Council comprising representatives from local and central government 

as well as the business and the community sector. Plans are underway to further develop 

the role of the Digital Council at a governance level.  The Digital Enablement Plan (DEP) for 

the Tasman District will form part of this work.  This government funding process for Ultrafast 

Broadband 2 (UFB2), Rural Broadband Initiative 2 (RBI2) and the mobile blackspot coverage 

upgrade has provided a valuable opportunity to accelerate some of the thinking and project 

development for the plan. 

 
As stated in the draft regional digital strategy: ‘We aim to create and attract ‘digital residents’: 
people and companies who don’t see gaps between the virtual and physical parts of their 
world. These are people who find new ways to create, market and distribute their physical 
and digital products and services.’ 
 
As already noted in surveys and community feedback during the first part of this process - 
community appetite is huge for improved connectivity in the Tasman District. The range of 
projects in this Digital Enablement Plan will provide a good foundation on which to 
significantly increase uptake of ultrafast broadband services. The following video was 
recorded by one of our local communities to demonstrate the opportunities better 
connectivity represents: 
 
Our Opportunities - a relevant and timely story  

  

http://www.stuff.co.nz/nelson-mail/news/8561687/Nelson-gets-Google-eTown-tick
http://www.eda.co.nz/edanew/wp-content/uploads/2013/06/Regional-Prosperity-24-July-2014-FINAL-FOR-EDA-PDF-for-online.pdf
http://innovatenelson.com/
https://docs.google.com/document/d/1v-GwE173qNi3BLI2jVRqhmXANw31FKo34OfaiNOI_yo/edit?usp=sharing
https://www.dropbox.com/s/9l0k539f8t73pig/MapuaCommunityVideo.mp4?dl=0
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2. Tasman District - background 
 
Tasman District covers 14,812 km2 of mountains, parks, waterways, territorial sea, and 
includes 812 km of coastline and the adjoining sea out to territorial sea limits.  Tasman is 
one of the largest geographical areas managed by any council in New Zealand, with isolated 
communities and some urban areas severely in need of improved connectivity for both social 
and economic reasons.  The top five industries in the area are horticulture, forestry, fishing, 
agriculture and tourism. These provide the economic base for the community. A range of 
other industries are growing in importance to the local economy. We see information 
technology as an important growth area, but also included is aquaculture, research and 
development, and industries using the natural products in the area. 

 
The Tasman region is geographically diverse with a number of well defined 
township/population centres.   Unlike more compact regions, a one-size fits all solution is not 
as effective a solution for whole-community engagement.  For example, in a compact urban 
region a single Techfest might be a successful event. In the Tasman region smaller 
roadshow-style events are more likely to be successful. This is due to the diversity of 
geography and economic potential afforded by our geography.  Therefore, this plan contains 
a range of both regional and more localised projects. 
 
The population of Tasman District and levels of economic activity continue to grow. The 
population is projected to increase at a moderate rate from 48,800 in 2013 to 54,000 by 
2043 (figures supplied by Statistics New Zealand). 
 
The main population of the Tasman District is centred in Richmond which is the largest and 
fastest growing town with an estimated 13,606 residents as at June 2013. Motueka is the 
next largest town, with an estimated 6,687 residents as at June 2013. The District contains 
14 other small towns and distinct communities with a wonderful village atmosphere about 
them, along with a further 17 smaller settlements.  
 
The area is known for the natural beauty of its landscapes. Fifty eight percent of Tasman 
District is national park. To the south-east is the alpine park of Nelson Lakes covering an 
area of 101,753 hectares. To the north-west is Kahurangi covering 454,000 hectares. Along 
the Tasman Bay coastline is Abel Tasman, which is the smallest (at 22,541 hectares) and 
most popular park. This park stretches along some of the most beautiful coastline in the 
world. There are a range of other forests and reserves in the District, including the Mount 
Richmond State Forest Park and Moturoa/Rabbit Island.  The area is famous for its 
wonderful lifestyle and the outdoor adventure and tourism activities, particularly in the 
national parks in Golden Bay and around the Murchison area.  

 
These national parks and the region’s many other attractions, including Tasman’s Great 
Taste Trail (a major cycleway), have made Tasman District a tourist mecca. Tasman District 
receives over 700,000 visitors per year.  These visitors place additional demands upon the 
capacity of our broadband and mobile services.  The Tasman District needs to be in a 
position to provide a high level of service at times of peak tourist demand.  Tourists get 
access to the national parks and other attractions from many of the towns and settlements 
throughout the District.  
 
Tasman’s Great Taste Trail currently runs from Richmond to Wakefield and from Richmond 
through to Motueka and Kaiteriteri.  Tasman District Council is planning to complete the Trail 
from Wakefield via Tapawera to Motueka over the next few years.  The Trail is already 
receiving a large amount of use.  The daily usage figures for the number of riders per day 
(the data is from a full year) are shown in the table below: 
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Tourism is one of the major economic drivers for the Nelson Tasman region contributing 
$490 million per year in visitor spend. The way in which businesses communicate and 
engage with consumers trying to find information on the region has changed dramatically in 
the last five years. A significant amount of engagement is done through visitors (international 
and domestic) accessing websites and booking channels via mobile devices.  These facts 
highlight the importance of digital connectivity to our District and the large number of tourists 
who come to visit.  
 
In addition it is recognised that our region has a massive opportunity to attract long term 
visitors. Currently we have a larger number of short term visitors because we are a loved 
part of the world. However, it is understood that many of these visitors that come would stay 
longer term given the opportunity to have ease of access to world standard UFB and mobile 
coverage. 
 

 
 

3. Digital Enablement Plan leadership  

 

For the Digital Enablement Plan to be effective in facilitating the uptake of broadband 
services, genuine community ownership and collaboration is needed. 
 
For this reason collective ownership and responsibility is a keystone for the success of the 
plan.  Equally, vesting ownership in only one organisation can lead to bottlenecks at a time 
when agility is critical given the speed of change in the digital landscape.   



5 
 

 
In a world where the Pope has his own emoji the speed of change is breathtaking. To be 
truly agile a new model is needed, and for this reason an evolutionary governance process 
has been adopted, allowing an agile responsive approach.  Traditional governance usually 
imposes a binding structure - the intention here is to allow the many different elements of 
this plan to co-evolve. 

Leadership model - Tasman District Digital Enablement Plan 

However, organisations such as Tasman District Council and the EDA have significant roles 
to play in facilitating and enabling change, and this is also acknowledged in the plan. 
  
Tasman District Council has approximately 100 shared services and arrangements with 
other agencies and councils, particularly Nelson City Council.  Tasman District Council is 
aware of the benefits of working closely with neighbouring councils, including Nelson City, 
Marlborough District and Buller District Councils.  There are opportunities for the work on the 
Tasman Digital Enablement Plan to be linked to, extended and coordinated with other 
councils and agencies.  Nelson City Council has identified the opportunity for suppliers to 
extend coverage into Nelson City from work they may undertake in Tasman.   
 

http://mashable.com/2015/09/10/pope-emoji-app/?utm_cid=mash-com-Tw-main-link
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Tasman District Council notes that the policy brief for suppliers stated that “prospective 
partners are encouraged to offer to build UFB in additional towns and coverage areas that 
are not included in the long list, if they believe that they are feasible and cost effective”. 
Tasman District Council and the community groups involved in preparing this Digital 
Enablement Plan are open to and supportive of working with areas outside of our District to 
obtain good outcomes for everyone.  Please note that several agencies (e.g. the Chamber of 
Commerce, EDA) cover both Tasman District and Nelson City.  

3.1 Leadership structure 

 

This stage of the digital enablement plan is being coordinated by a steering group 

comprising: 

 

¶ Tasman District Digital Action Group representatives 
¶ Tasman District Council  
¶ Nelson Regional Economic Development Agency 

 

Steering group contact list 
 

 
(DEP - first steering group meeting)    (DEP - brainstorm from first steering group meeting) 

   
As well as local digital action groups, EDA and Tasman District Council, there are a large 
number of organisations collaborating on the DEP - information on these partners can be 
found further on in this section. 

 
(Mapua Digital Action Group) (Golden Bay Digital Action Group) 

 

In addition a wide range of Tasman/Nelson businesses have been involved and will continue 
to be involved in planning/delivery or sponsoring projects in the DEP. 
  

https://docs.google.com/document/d/1-XWZTJ-vghY-mOxxHnFd-fzs90yiSTpAp6sZM2xlSSA/edit?usp=sharing
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3.2 Monitoring and reporting 

 
Initially, the DEP steering group will meet on a bi-monthly basis to review progress and 
update the plan as required.  The Digital Coordinator (see new projects-section 4) will be 
responsible for maintaining liaison between DEP collaborators and preparing an annual 
report on progress.  The performance indicators will be based on the objectives of the DEP. 
The Digital Coordinator will also be responsible for providing regular updates to the 
bimonthly DEP steering group meeting and for reviewing the monitoring and reporting 
requirements over time to ensure the framework is relevant to the needs of the DEP 
collaborators and projects.  
 

3.3 Engagement process used to create DEP 

 
A significant process of engagement and discussion has taken place in order to create the 
DEP.  These have included: 
 

¶ surveys - these assisted in identifying key sectors and areas requiring support, and will 
also inform decisions around project content for example the Smart Week programme;  

o   

¶ interagency meetings; 

¶ engagement through local government and media channels, including: 
o articles in Newsline publication, circulated to all households 
o Survey results: 

Á Trends from the first Community Survey 
Á DEP Survey Summary Results 

o Promotion on local access radio station Fresh FM  
o Social Media, including facebook and twitter; and 

¶ public meetings. 
 

(Motueka public meeting) 

 

https://drive.google.com/open?id=1Cr6Q0laH7n0-fXyeAE2nRxz5Sv7WaRO36RK-8iiEF00
https://drive.google.com/file/d/0BwLcay4d7lLeR2JGS3BBUDNBYU0/view?usp=sharing
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3.4 Iwi involvement in DEP 

 
The DEP is initially focusing on the Tasman District rather than the entire region. The 
requirements for this submission are tight and have to be completed within a very short 
timeframe. For this reason the iwi coordination/involvement has been through marae. 
Equally marae are invaluable community hubs, and their support and engagement is 
acknowledged.  Activities and projects relating to marae and associated organisations can 
be found in this section or in section 4. 
 

Te ǔwhina Marae o Motueka  

Te Āwhina Marae is located on one of the oldest occupied pā sites in Te Tau Ihu o te Waka 
o Māui. The oldest building on the site, Te Āhurewa Church, was built in 1897. The entire pā 
site has been referred to as ‘Te Āwhina’ since the Wharekai (Te Āwhina) was opened in 
1958. It is the cultural centre for all Māori of Motueka and the surrounding districts.  

The Mana Whenua iwi are Ngāti Rārua and Te Ātiawa, who embrace Māori of all iwi (Maata 
Waka), and others from the community who wish to participate, as part of the Marae 
Whanau. Awhi Mai, Awhi Atu. 

Te Awhina is a place of support and learning, and having greater digital connectivity will only 
enhance this. As well as traditional learning through hui and wananga; business, finance and 
computer courses are currently being delivered by BarbicanTC and NMIT. Kip McGrath 
programmes have also been delivered for tamariki. Te Awhina provides computers for 
community use. As more and more of our world goes digital, and many whanau live 
elsewhere, it is important for whanau to have access to the internet to manage aspects of 
their lives, and keep in touch with their loved ones. 

Te Awhina has a long term development plan which includes the provision of larger and 
better facilities which will enable the hosting of Annual General Meetings, larger hui and 
conferences. Having UFB will enable people to participate in such events, through live 
streaming, from wherever they are in the world. International presenters can deliver their 
presentations without the cost of physically bringing that person to the conference.  

It may also become reality that cultural events, such as tangi, may be live streamed to 
enable whanau to be actively involved without the expense of travel from wherever they are 
in the world.  

Having UFB available throughout our community may also be a key to bringing some 
whanau, and other businesses, home.  

 
Ngati Rarua Iwi Strategy 
 
With Ngati Rarua now being in a post-settlement phase we are looking to invest in the 
regions specific to Ngati Rarua - Motueka and Blenheim.  We hope to invest in areas that 
create employment opportunities for iwi (and the community), though our goals and 
aspirations are to increase the health and wellbeing of iwi the whole community will benefit 
from the investment, development and growth in the region. Ngati Rarua strategy 
 
‘Te Atakura’ - Te Tau Ihu Iwi Economic Summit is being held in November in Nelson, and 
the theme is collaboration with the idea that business and iwi can work together to grow and 
develop the region.  All iwi in Te Tau Ihu are post-settlement now and looking for areas to 
invest.  There will be workshops around increasing digital knowledge and education in the 
technology area. There will be a Maori achievement awards event in the evening celebrating 
Maori individuals and businesses that contribute in the region. 

http://www.tam.org.nz/
https://drive.google.com/file/d/0Bx6vqv6dNPJnUFRxd1YwWkZ3cmdNR3pFZXlQaGNqVkk5SnVv/view?usp=sharing
http://www.stuff.co.nz/nelson-mail/70275858/economic-summit-set-to-connect-local-iwi
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(Digital Action Meeting ï Te Awhina Marae) 
 

 
Onetahua Marae, Pohara, Golden Bay 
 
Onetahua Marae is unique in Mohua (Golden Bay). Born through the vision and dreams of a 
very special person – Tui Martin.  

Onetahua embraces three Manawhenua Iwi – Ngati Tama; Te Atiawa; Ngati Rarua and is 
inclusive of Maata Waka (which also embraces the wide ranging ethnicities of Golden Bay). 
Through the traditional and contemporary art forms the histories and stories of all people are 
told. Onetahua is a Living Learning Centre for all. Digital enablement will allow another 
contemporary art form to be used to tell the stories and the histories using the tools of the 
21st Century Digital Age. 

ñOur children are our futureò 

For our children to stand tall they must first understand who they are and stand tall in their 
own culture.  For us all to stand tall we must give our children every opportunity to achieve 
this goal.  For the whanau to stand tall we must learn alongside our children.  For our 
community to stand tall we must work together and embrace and value the diverse cultures 
that make Mohua a special place. 

Onetahua is a special unique learning environment and we recognise that enabling digital 
learning through ultra fast broadband will allow our children to communicate locally, 
nationally and globally and enable other children and whanau around the globe to connect 
with them.   

For iwi – for all whanau whanui - our Marae Onetahua is central to this.  Onetahua has a 
long history of being a learning centre and now has the opportunity to revitalise through 
innovative and creative ways of engaging 21st century children and whanau in ways that will 
benefit the whole community. 

3.5 Tasman District Council 

 
The Tasman District Council has a central role to play during the rollout of UFB2, RBI2 and 
the mobile blackspot fund. It also has ongoing facilitation and support for the future regional 
digital action plan.  Registration of Interest and DEP processes have fallen outside of the 
Council’s Long Term Plan cycle. For this reason provision has not been able to be made 
within Council’s work programme or budgets for any major contribution to the DEP itself. 
 Any contribution Council can make is largely within its existing work programme and 
budgets and it requires separate consideration and approval by the Council.   
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Council’s contributions include: 
 
¶ a communications campaign to support the DEP and uptake of new services. Council 

noted in its Registration of Interest that its communication channels will be used to 
support the successful rollout of UFB2, RBI2 and mobile black spot funding projects. 
These channels include:  
Á local and national media –print and radio; 
Á online and social media – Council Facebook, Twitter and website presences, 

and the utilisation of the Gigatown network; 
Á use of Council’s ‘Newsline’ magazine which is distributed to every household in 

the Tasman District to raise awareness of the benefits of UFB and RBI and their 
availability; 

Á physical presence to deliver the presentation of the ROI and DEP by the Mayor 
and responsible staff; 

Á use of Council facilities for community engagement around connectivity; 
¶ support for a part-time DEP coordinator (see projects) - approval has been given for the 

Council to contribute funding towards the coordinator role for one year, subject to 
support from other organisations; 

¶ Council will assign a planner as a point of contact for infrastructure suppliers to help 
them identify whether any resource consent requirements apply; 

¶ Council staff will help facilitate access to Council’s high sites/Remote Measurement 
System sites; 

¶ allocation of staff resources to the delivery of relevant projects with designated Council 
responsibility as outlined in sections 4.1 of this DEP; 

¶ support for DEP digital portal wearedigital.nz (see projects) for a period of one year; 
¶ Council will continue to use the UFB and RBI services where available to Council offices 

and libraries.  
 
Council could contribute some funding towards some of the projects outlined in sections 4.1 
and 4.2 of this DEP if project groups make applications to its Grants from Rates scheme. 

3.5.1 Tasman Libraries 

 
The libraries are a key Tasman District Council partner in the delivery of the DEP. 
 
Tasman District Libraries provide access to the online world and the world at large through 
internet computers and access to wifi. The provision of internet facilities is regarded as a 
core service of public libraries. Public internet facilities improve equity of access to the online 
world and fit with libraries’ role of providing access to information and assisting members of 
the community to develop their skills and knowledge.  Our goal is to enable members of the 
community to develop the appropriate skills and knowledge to be technologically competent 
and effective digital citizens. 

Our public internet facilities provide the means for members of the community to connect 
socially, undertake online learning and conduct their business online. Richmond Library’s 
“Imaginarium” also provides space and facilities to enable the use of technology for creative 
pursuits.  The Imaginarium contains a range of specialised digital equipment, including 
computers and video and music recording equipment and software. 

Library staff provide assistance and advice for computer users, especially those with low 
digital literacy skills. We regularly run computer skills training courses, largely delivered from 
the Richmond Library but these are currently being expanded out to the Motueka and 
Takaka libraries. Each of our libraries offers an informal “book a librarian” service where 
library users can book some dedicated staff time to assist them with a specific need; the 
most common type of request is for assistance with digital devices.  Technology experiences 

https://docs.google.com/document/d/1_0nsX7zez9_5DkcEyAEWDRtlKo_BI-U5lsjdNUtJyco/edit?usp=sharing
http://www.tasmanlibraries.govt.nz/
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are included in school holiday programmes and our children’s librarians use digital storytime 
techniques in our children’s storytime sessions; the intention is to engage with children as 
well as to provide a model for parents of how to use digital devices for literacy and learning. 
 

DEP - Proposed Tasman Libraries Programme 2016 

Richmond Library 

Stepping UP computer skills courses 
¶ A minimum of one two hour session each week from February to December. 

 
SMART Week  
¶ Work with local business partners to host digital technology events e.g. try before you 

buy, using smart technology in your home etc. 
¶ Partner with Ministry of Inspiration to offer technology-based programmes for youth.  
¶ Partner with Coderdojo to offer coding workshops for youth. 
¶ Promote use of the Imaginarium, library staff to provide demonstrations and training 

throughout the week. 
 
Book-a-librarian service for dedicated one-to-one computer assistance 
¶ Service available Tuesday, Wednesday and Thursday, 10.00 am to 12.00 pm and 

2.00 pm to 4.00 pm. 
 
App advisory service for parents 
¶ Library staff provide advice on which apps to use to help children develop literacy, 

numeracy and digital literacy. 
¶ The service would be delivered through talks to parents and through recommended 

lists available in the library and on the library website. 
 

Motueka Library 

Stepping UP computer skills courses 
¶ A minimum of one two hour session each fortnight from February to December. 

 
SMART Week  
¶ Work with local business partners to host digital technology events e.g. try before you 

buy, using smart technology in your home etc. 
¶ Partner with Ministry of Inspiration, schools or other local resource people to offer 

technology-based programmes for youth. 
¶ Offer drop-in device help sessions. 

 

Takaka Library 

SMART Week  
¶ Work with local business partners to host digital technology events e.g. try before you 

buy, using smart technology in your home etc. 
¶ Partner with Ministry of Inspiration, schools or other local resource people to offer 

technology-based programmes for youth. 
¶ Offer drop-in device help sessions. 
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Future Opportunities to Investigate  

Additional computer skills programmes: 
¶ We’ll investigate how we can work with other agencies such as Computers in Homes to 

fund a laptop pod which can be used for training anywhere in the district and will 
investigate the use of volunteers as trainers.   

¶ We’ll also work with Computers in Homes to assist them to add topics to the Stepping 
UP training programme. 

¶ We’ll investigate how we can work with SeniorNet or work with volunteers to expand 
the number of computer training courses run at the Richmond and Motueka libraries. 

 
Job club: 

¶ There is a demand from job-seekers for a range of assistance such as writing CVs, 
completing online job applications and searching for jobs online.  Our experience is that 
many job seekers who come to the library to use the public internet computers for job-
seeking purposes have a low level of technology skills.  There is a limit to the type and 
amount of assistance the library can currently provide.   
 

¶ We’ll investigate partnering with other agencies and groups to establish a job club 
based at the library which provides mentoring, technology skills training and other 
support for job-seekers.  The aim would be to have a coordinator who manages 
mentors and coordinates with other agencies such as WINZ. 

 

3.5.2 Civil Defence 

 

Tasman District Council provides 50% of funding for the Nelson Tasman Civil Defence 
Emergency Management (CDEM) Group, and civil defence is a core responsibility of 
Council.  The other 50% of funding is provided by Nelson City Council.  The CDEM Group 
has adopted the vision of building a resilient community. Increasingly this relies on digital 
technology platforms especially in the communications sphere. Broadly speaking the digital 
strategy of the CDEM Group falls across two areas:  (1) work to understand and reduce the 
effects of hazards, and to prepare for emergency events; and (2) communications in 
response to emergency events and to promote recovery.   
 
There are two projects that we are working on in the current year towards these objectives 
 
We are refreshing our Facebook and website presence as part of a $10,000 project to 
improve our social media profile.  This is assisting with the lead up to the upcoming 
‘Shakeout’ campaign.  We want to use this as a vehicle to reach a wider audience, to 
promote both our resilience messaging, and also as a tool to disseminate timely information 
in the lead up to, and during, emergency events.   
 
The second initiative under investigation is recommendations for the CDEM Group around 
future public alerting options.  This relates to developments with apps, mobile/txt alerting and 
other web or mobile-based sources of mass alerting (such as for tsunami events).  These 
options all rely on web and cell technologies, providing new opportunities for reaching large 
numbers of the regional population with time-urgent messaging. 
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3.6 Nelson Regional Economic Development Agency 

 
The EDA plays an important role as the economic facilitator for the region, and in the 
Regional Economic Development Strategy, ICT has been identified as a priority.  The EDA 
has already been a key sponsor for the draft digital strategy and will continue to provide 
support and mandate for projects such as the Digital Coordinator, as well as ensuring that 
the focus of the regional Digital Action Plan encompasses social and economic development 
outcomes. 
 
Regional connectivity was pioneered by an initiative driven by the EDA: 

Broadband Challenge/Nelson Marlborough Inforegion (NMi) 

¶ In 2005/2006 the EDA and Marlborough Regional Development Trust with the support of 
Nelson City Council, Tasman District Council and Marlborough District Council set up 
the Nelson Marlborough Inforegion (NMi) to apply for funding from Ministry of Economic 
Development through the Broadband Challenge to extend the Network Tasman fibre 
optic network from Waikawa Bay, Picton to Brooklyn, west of Motueka and to establish 
open access internet exchange. The only region of five areas to be successful. 
 

¶ This project was led by the EDA and was completed in 2009. 
 

¶ Over 500 businesses now use this network. 
 

¶ At the time of this project, broadband access was very much restricted to a few 
providers. The aim was to make this valuable service more accessible to all and to 
realise the benefits that would accrue to the wider community. 

 
The local EDA, alongside Nelson City Council and Nelson Marlborough Institute of 
Technology, also supports INNOVATE - the new regional start-up facilitator.  INNOVATE 
delivers change-making projects such as the first ever Nelson Tasman StartUp Weekend; 
the Co.Starters programme, the Business Accelerator programme, and a range of activities 
which engender a culture of innovation and entrepreneurship critical to a successful digital 
culture. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 (The regionôs first StartUp Weekend) 

 

         

http://www.eda.co.nz/
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 3.7 Nelson Tasman Chamber of Commerce (NTCC) 

 

The Chamber is uniquely placed to facilitate and support businesses move to digital 
success.  As the recognised source of business information and support for local 
businesses, the proposed small to medium enterprises (SMEs) digital transition toolkit will sit 
under the umbrella of NTCC - which will ensure as many businesses as possible in the 
region can access appropriate tools and support to identify their current capability and 
develop a plan to move to full digital competence. 
 
ñWithout this advice and support SMEs are in danger of ending up either with digital solutions that 
arenôt fit for purpose or no digital strategy at all (meaning they will be left behind and unable to 
continue to be viable). 
 
This includes matching business owners with people with the understanding of the right technology 
that is required for that business.     
 
In addition to encouraging businesses to use the www.digitaljourney.nz tool to assess how far 
businesses have come on their journey, we are developing for the business assessment we complete 
with businesses, questions for business owners around their current capability, current and future 
needs ï including customer requirements, leadership culture around digital technology, ICT legacy 
issues and then to begin to develop a pathway forward to move to full digital competence.  NTCC will 
actively work to grow a pool of digitally competent trainers for our region registered under the 
Regional Business Partnership.ò 

 

3.8 Nelson Tasman Tourism 

 
Nelson Tasman Tourism (NTT) is the Regional Tourism Organisation (RTO) for the Nelson 
Tasman region. Our role is to increase visitor numbers, visitor spend and length of stay in 
the region. This is achieved through effective marketing and promotional activities that target 
domestic leisure visitors, international visitors and trade, and the conference and incentive 
market. 

The RTO is the first point of contact for the travel trade, conference organisers and media 
when finding out about what the region has to offer. 

Tourism businesses in Nelson Tasman have the opportunity to support the regional effort 
and enhance their business profile and marketing reach through coordinated marketing and 
tactical promotional and communications activity led by NTT.  NTT is allocating significant 
resources to developing digital marketing and support for the region through the following: 
 
NTT has recently rebuilt the NelsonNZ.com website and is constantly looking for more ways 
of engaging with the end user. The next steps in the rebuild will see Facebook, ‘I Love 
Nelson Tasman’ page, and Instagram, #NelsonNZ, #NelsonShines, accounts shown on the 
site homepage. These are the platforms we post updates in daily and encourage feedback 
and conversation with followers. An example of this is embedding an RSS Feed from 
itson.co.nz containing events in the Nelson Tasman region. This database is maintained 
and, once an event is confirmed or complete, it is added or removed from the feed and so 
therefore no longer appearing on our site. The marketing campaigns and advertising 
domestically has changed to reflect the changing landscape of media to that of more digital 
with tiles, banners and skyscrapers for websites being developed.  Where traditionally with 
our collateral a simple pdf would have sufficed, the recently re-written Trade Directory and 
Convention Planner is available in an interactive flipbook format, allowing customers to click 
on the links in the document. We are always mindful of how other regions present 
themselves to visitors and want to remain current and to build in the capabilities to quickly 
adapt and update in a highly competitive market.  
 

http://www.digitaljourney.nz/
http://itson.co.nz/
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A project investigating the establishment of a digital marketing toolkit to support the tourism 
sector is in section 4 - new regional projects 

3.9 INNOVATE 

 
INNOVATE, which is funded by EDA, NMIT and Nelson City Council, aims to drive and 
encourage entrepreneurship and innovation.  Our vision is for the Nelson Tasman region to 
become a vibrant, thriving business hub that creates, retains, and attracts innovative 
businesses and the talented people who drive them. 
 
INNOVATE is developing events, education programmes and business growth initiatives to 
help entrepreneurial people and existing businesses build the skills and connect to the 
people required to turn ideas into action and passions into sustainable and thriving 
businesses. 

In the context of the DEP, INNOVATE makes a critical contribution to building the culture 
and capacity that supports digital success. 

INNOVATEôS 2016 Programme: 

Project name Description 

Startup weekend (July) (and a 
possible Social Enterprise or 
Maori Business focused Startup 
Weekend) 

Startup Weekends are 54 hour events where developers, 
designers, marketers, product managers and startup enthusiasts 
come together to share ideas, form teams, build products, and 
launch startups. 

SuperBoard (2015 ongoing) 

 

The superboard is the ultimate advisory board with diverse 
experience and skill sets to be utilised by existing businesses 
looking to grow.  

Co.Starters:  (2016 Cohorts: 
Motueka x 1, Nelson x 3) 

Co.Starters is a nine week programme that helps aspiring and 
seasoned business owners examine assumptions and turn 
business ideas into action.  

Business Accelerator: (in 
association with RWCA, ASB, 
Abbots, Intepeople, C&F Legal) 

Nelson and Tasman businesses of any size or stage of the 
business lifecycle get the chance to throw their hat in the ring and 
prove, in a ‘Dragon’s Den’ type setting,their business has what it 
takes to succeed.  The winner receives a prize pool valued at 
$30,000. 

3.10 Nelson Tasman Business Trust 

 
The Business Trust is the provider of business mentoring services for the Nelson Tasman 
region for Business Mentors New Zealand, and offers free confidential support to startups 
and existing SME’s in the region. As an independent organisation, information and advice is 
impartial and freely available. 
 
The Trust has a database of 1,160 businesses and 118 business mentors, and along with 
monthly public network meetings, is able to provide an efficient vehicle for dissemination of 
information about the digital strategy.   Locally, the Trust is also able to access the expertise 
and capabilities of the pool of volunteer mentors who can work with SME’s to assist their 
uptake and understanding of new ideas and best practices in operating a business. 

http://innovatenelson.com/
http://www.ntbt.co.nz/
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Nationally, the Trust is able to access expertise from the national organisation of Business 
Mentors New Zealand and in the future the Regional Business Partnership. 
 
Nelson Tasman Business Trustôs 2016 programme: 
 

Project 
name 

Description 

Digital 
Learning 

Information and social event for 
volunteer business mentors 

Speaker to be 
arranged 

NTBT mentor 
event – minimal 
cost 

Annual 

Network 
Meeting 

Information about the Digital Strategy 
and how this assists your business to 
succeed 

Speaker to be 
arranged 

BizNet 2016 April 
2016 

 

3.11 Nelson Digital Futures Society (NDFS) 

 
Nelson Digital Futures Society was formed after the Chorus Gigatown competition. The 
focus of NDFS is to understand, maximise and build on the benefits for the Nelson Tasman 
region and beyond identified through the competition. 
 
Members with diverse backgrounds and skills are committed and interested in working 
together on projects helping our communities and businesses to get the best out of digital 
technology, advocating for new technology, and sharing local success stories. 
 
Nelson Digital Futures Societyôs 2016 programme: 
 

Project name Description 

Chorus Gig-Fibre "Dragons 
Den" 

See section 4 - new projects. 

Brook Waimarama 
Sanctuary technology 
initiative 

Working with the group behind the launch of the Brook Waimarama 
Sanctuary, NDFS will provide support and technology advice to the 
Sanctuary as they get ready to launch as a significant tourist/visitor 
facility for the Nelson/Tasman region. 

Wifi projects Working with various groups and areas to promote further use of wifi in 
low socio-economic communities and specialist areas such as those of 
public interest (hospital, etc). 

Community projects NDFS has been presented with opportunities to collaborate on 
community projects such as library renovations, museum catalogue 
online transformation, internet promotion events, collaboration with 
INNOVATE on mutual events. 
 

3.12 Education sector 

 

Education strategies and resources are a vital component of this plan in the context of the 
digital journey.  As Alvin Toffler, the author of Future Shock, said, “the illiterate of the 21st 
Century will not be those who cannot read and write, but those who cannot learn, unlearn, 
and relearn.”  Ultimately this plan should facilitate learning between schools, community, 

http://www.ndfs.org.nz/
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maraes and the rapidly changing world of e-learning. A valuable overview of education and 
digital technology for the region is provided by Charles Newton, ex-principal of Nayland 
College and spokesperson for the Loop, the ground-breaking fibre optic network pioneered 
in the Tasman region. 
 

3.12.1 Schools 

 
Through The Loop schools in the Tasman region were in 2005 among the first schools in 
New Zealand to get fibre speed internet connections.  Now they are supported by the 
network for learning programme. There are many great examples of digital learning in action 
with several local schools leading the way in this sector. As an example, Wakefield School 
has a detailed eLearning Strategy. 
 
From a networked community and whanau perspective, the Ministry of Education provides 
guidelines for rural schools to become internet hubs for their communities, and there are 
local projects being investigated in this area. 
  
The challenges and opportunities around broadband and schools are encapsulated by the 
following quotes: 
 
‘The limitation lies not so much with accessing broadband at school, but with the ability of 
our community to access it at home.  Some of our families still have only dial up access and 
a few have no access at all.  This severely limits these children to participate in the online 
learning environment enabled by Google docs and other applications.  The simple fact is, 
you cannot be a 21st century learner at Wakefield School if you are not able to log in at home 
and continue working with your mates on the document or presentation or research project 
you started at school this afternoon.  Some of our teachers face the same limitations in their 
participation in the work of collaborative teaching teams.  The solution is simple: we need 
UFB.’  Peter Verstappen, Principal, Wakefield School 

‘Digital technologies are critical for the Community of Schools being established across the 
country. Collingwood Area School is currently involved in the development of two of these - 
an ‘area schools’ one and a local one. Both will require the ability to communicate across 
distance effectively for the learning of students and teachers. While this can happen through 
the fibre optic cable it is another aspect of technologies that has to be embedded into 
practice and reflects the importance of reliable internet availability both within and outside of 
schools.’ Janelle Davies, Principal, Collingwood Area School 
 
‘We are looking at creating wireless hubs for the community from the school, using the 
school's wifi system - a free service but with school filtering. While this may not go very far 
out into the community it is a start in helping to develop a 24/7 availability of learning 
opportunities for families - not just students.’  Janelle Davies, Principal, Collingwood Area 
School 
 
Outside of schools, organisations like Coder Dojo are also active, in recognition of the 
importance of teaching coding and other skills to children.  Article: Coder Dojo in public 
education 
 
There is also a project being investigated to create a sustainable resource to enable after-
school technology activities including Coder Dojo listed under NMIT activities. 
 
 

https://docs.google.com/document/d/1gNJ_xtkBigBgq1BBrdlOpBfrMKYPapIARs7xdsGoqlg/edit?usp=sharing
http://www.n4l.co.nz/
https://drive.google.com/file/d/0Bx6vqv6dNPJnTE9ibUM3Rjk2YWNYTEJNQzRuLWRZMDNxM2I4/view?usp=sharing
http://www.education.govt.nz/school/running-a-school/technology-in-schools/your-broadband-connection/sharing-your-schools-wireless-connection/
http://ww2.kqed.org/mindshift/2014/05/13/ali-partovi-why-learning-to-code-is-imperative-in-public-education/
http://ww2.kqed.org/mindshift/2014/05/13/ali-partovi-why-learning-to-code-is-imperative-in-public-education/
https://drive.google.com/file/d/0B3Q3HEX-m26kcmJxYUN3Z3lOeUk/view?usp=sharing
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3.12.2 Nelson Marlborough Institute of Technology (NMIT) 

 
NMIT is a key participant in the DEP for providing strategic education linked to economic and 
social outcomes: 
 
óNMIT is the Top of the Southôs largest education and training provider. We are intent on 
further developing a distinctive role in the tertiary education system through:   
 
¶ The provision of specialisms in areas such as aquaculture, maritime/marine, viticulture 

and wine and aviation/aviation engineering that have been developed in consultation 
with employers, provide career led pathways and bridge the skills gap across our region 

¶ Our transition to a learner centred delivery model that emphasises collaborative project 
based and work based learning   

¶ Our approach to strategic partnerships to meet the needs of our stakeholders at all 
levels 

 
Our learners are the future of the region's key industries; by working with our partners we 
can achieve truly outstanding learning and work opportunities. Through extending our 
capability across our specialist areas and working with our industry and communities, we will 
help the Top of the South extend its reputation for being innovative, world-leading, and a 
region to be prized. We will help to create resilient communities with the optimistic futures 
that they deserve, in our region, and beyond. NMIT is committed to improved successful 
outcomes for learners, to personalise their study according to learning style, initial 
capabilities, and time and place of study.  
(Investing in the Nelson Marlborough Institute of Technology 2015-2016) 
 
NMIT is already extremely active in the support and development of the whole community 
towards digital success - the following is a snapshot of current activities and projects:  
 

National Certificate in Computer Technology Level 2 and Level 3.  Offered on a part time 
basis over 26 weeks allowing those who are in work/business/family roles to attend at a 
time that suits them.  Supported by online course material.  Focussed on the development 
of digital literacy skills and covers use of Office applications and internet based 
applications use as well as basic web design, computer hardware, file management and 
so on.  Offered in Nelson, Richmond, Motueka (hosted at the Te Awhina Marae). 

Social Media Course – designed for students to gain a working knowledge of social media 
in action relevant to both individual and organisational online presence. This course is 
offered as part of the Bachelor of Information Technology and has also been offered at a 
reduced rate (Grab a course) for those who are in work and wish to upskill in this area 
alone.  

Raspberry Pi’s in Schools initiative – in 2013 NMIT sponsored Raspberry Pi kits into the 
region’s secondary schools with an NMIT Lecturer and a senior Bachelor of Information 
Technology student forming relationships with Digital Technologies teachers and their 
students. In 2015 we invited those Digital Technologies teachers to bring their kits along 
for a two day workshop where they worked on labs centred on the four main aspects of the 
Digital Technologies Curriculum: 

¶ Programming  
¶ Database  
¶ Web setup and development 
¶ Networking 

  

http://www.nmit.ac.nz/
http://www.nmit.ac.nz/assets/Uploads/About-NMIT/Publications/Investment-plan/NMIT-Investment-Plan-2015-2016.pdf
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Capstone Projects Bachelor of Information Technology – third year students and graduate 
diploma students carry out 300–450 hour IT focussed projects with businesses / 
community groups across the region. These projects can be development, infrastructure or 
information systems focussed and planned outcomes are tailored to each organisation. 

In 2016 work is being carried out on the development of a training programme for local 
secondary school teachers in order to support them in delivering the Digital Technologies 
curriculum. Currently liaising with Tim Bell and secondary school teachers’ organisation. 

Community Computing Courses – offered anywhere in the larger Nelson/Tasman/ 
Marlborough region.  Online courses which allow the user to upskill at their own pace. 
Largely covers use of Office applications and internet applications. 

NMIT hosts the Nelson Coder Dojo programme and the annual Ministry of Inspiration 
Inspire Conference. 

Tailored training courses developed and delivered for businesses in the region on request. 

eCampus initiative. Development of an online learning platform by a collective of ITPS 
(Tertiary Accord of NZ – TANZ comprising seven NZ Institutes of Technology/ 
Polytechnics). The aim is to provide quality online learning nationally including greater 
access to learning to our wider Nelson region.  Pilot courses delivered so far include: 
¶ Courses as part of the NZ Diploma in Business 
¶ Digital photography, branding design, poster design. 

Working on the possible development on a Bachelor and Masters of Digital Innovation (in 
collaboration with Innovate), focussed on building innovation capability in the region and 
preparing students for emerging roles and ways of working.   

Digital depository - after-school technology activities.  Project being investigated to create 
 a sustainable resource to enable after-school technology activities. 
 

 
Support statement NMIT 

3.12.3 Ministry of Inspiration 

 
Ministry of Inspiration (MOI), a Tasman charity, provides youth mentoring and accessible 
workshops in STEAMS (Sci-Tech-Engrg-Arts-Maths-Society). MOI is supported by regional 
teacher networks, community and corporate sponsorship to provide highly original events 
and workshops that stimulate and inspire students to think creatively about their future.  
 
Our flagship event to inspire and enable youth is the INSPIRE Festival (13 to 16 April).  This 
is an idea-sharing event for youth aged 8 to 18 and their whanau, with more than 80 
sessions over 4 day.  Sessions include challenging workshops, thought-provoking 
discussions and hands-on experiments in Science, Technology, Engineering, Arts, Maths 
and Society topics (STEAMS). 
 
MOI is about creating a culture that enables our community to make good use of new 
technology. 
 
  

https://drive.google.com/file/d/0B3Q3HEX-m26kcmJxYUN3Z3lOeUk/view?usp=sharing
https://drive.google.com/file/d/0Bx6vqv6dNPJnZ1VtSTAwUzF3X2gzeFlibjV6bUwxdTI2TGt3/view?usp=sharing
http://www.ministryofinspiration.org/
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Ministry of Inspiration - 2016 programme  
 

Project name Description 

MOI Summer Camps (two five day 
camps) - early January 

Computer, Science and Engineering camps taught by youth 
leaders with certified teachers supervising. 

Sci-Tech Weekend workshops (20 
throughout year) 

Various workshops presented by Youth Leaders and Local 
Teachers. 

NZ Aquabots Weekend workshops 
(four throughout year) 

Various build projects from (imported and proprietary) kits. 

Geek Week (Winteruption 
Collaboration) - seven days in 
June 

Geek Olympiad (GO) of events combining giant versions of 
geeky games, the Bicycle trail, kiddie workshops in the Mall and 
lots of prizes. 

NZ Aquabots - Training Camps - 
August/September 

Underwater Robot (Remote Operated Vehicle). Three race 
courses plus presentation section. Prizes and trophies. Some 
Naval participation. 

Non-Sci/Tech Weekend 
Workshops (five throughout year) 

Arts and Engineering workshops taught by youth leaders with 
certified teachers supervising. 

Junior Philosophy Conference - 
three days in August 

Academy Conferences led workshops. 

NBS Academic Quiz Nights - three 
per year 

College leaders organise and host academic quiz nights for 
college, intermediate and primary age school children who 
compete for trophy and prizes. 

Smart Week Programmes to be agreed (subject to funding, partnerships, 
etc). 

 

3.12.4 Computers in Homes 

 
Computers in Homes provides training, technical support, refurbished computers and home 
internet to students’ families in low-decile schools – so they can join the online world. 
 
Present Opportunities: 
 
Parklands School hosted Computers in Homes at the beginning of 2014 and had 17 families 
complete the training.  They have now completed their 12 months of warranty support and 
are presently receiving rejuvenation checks on their computers, before leaving the support of 
the programme. 
 
Kate Erikson, teacher at Motec at Parklands School and Champion for Computers in Homes 
instigated a BYOD devices trial through the programme.  A group of eight families 
participated in 2014 and 10 families at the beginning of 2015.  These families have received 
devices and are paying them off over 12 months, 18 months or 24 months. 
 
Kate Erikson is presently working on a free weekend course “Computer Programming for 
Women” in Motueka and other coordinators have been informed of this opportunity. 
 

http://computersinhomes.org.nz/
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Richmond Library is collaborating with Computers in Homes to offer Stepping Up computer 
training at their library, and they are trialling the training at Motueka Library and Takaka 
Library.  They have eight laptops on loan from Computers in Homes for this trial. 
 
Future Opportunities: 
 
¶ If there was funding available, make available a permanent laptop pod for library training 

in Motueka and Takaka. 
¶ Continue to add topics to the Stepping UP training in libraries to meet future needs. 
¶ Internet to be supplied either free or greatly reduced to allow all families connection 

(cost is the biggest barrier for our families). 
¶ All schools and families to be aware of Computers in Homes and have the opportunity to 

be involved in the Computers in Homes training and to have a computer in their home. 
¶ Have available good quality internet connections to all areas, including remote areas 

such as Tapawera.  
 

3.12.5 Seniornet 

 

SeniorNet is a community training network that supports and motivates people aged 50+ to 

enjoy and use technology in their everyday lives.  Alongside Tasman Libraries, Seniornet 

has active groups with well established programmes in Motueka and Golden Bay, offering 

excellent facilities and support to older people in the region. 

 
Motueka SeniorNet/programmes 
 
Golden Bay SeniorNet/programmes 
 

3.12.6  E-learning - moocs, etc 

 
The demand and the supply of educational and online training opportunities on the 
worldwide web have developed at explosive rates, and in an historically unprecedented 
manner.  
 
The dramatic growth of MOOCS (Massive Open Online Courses) has democratised 
university education, challenging both outdated delivery methods and the high effective 
costs of time and money required . Those with initiative and decent broadband access 
anywhere in the globe can now take their education into their own hands - in hundreds of 
specialised fields in the arts and humanities, sciences, engineering, or commerce. Who 
amongst us could afford to go to Yale for a course in Financial Literacy from a Nobel prize 
winner. Who among us could afford to attend Stanford for a course in Programming for 
Artificial Intelligence. Who of us could go to LSE for a course in Constitutional Law. These 
developments are offered as free, open access, online education. They do not provide full 
certification, yet. However they definitely offer unprecedented possibilities for lifetime 
learning.  
 
Development in these academic online university offerings are more than matched by a 
proliferation of high quality, online practical skill training (e.g. Linkedin’s Lynda.com). Do you 
or your family members or employees want to learn how to become skilful at Microsoft’s 
Office suite (Excel, Word, Powerpoint). Or perhaps Adobe’s art and design or video 
programmes. How about website construction and development, photography, 3D 
animation, Moodle for education or Cloud computing? Perhaps Google for business, Php 
and MySQL programming? Now you can, at very low cost, on your own time, from home.  
 

http://www.seniornet.co.nz/
https://docs.google.com/document/d/1zpaKn0MaBC8h3iutGnPa2hEehj3WTCLEjB9BwYOamPs/edit?usp=sharing
https://docs.google.com/document/d/1UCmiIRxz3W_JJOEwOF4kYnul3RSJ2VZb6kt1ZPk-hqc/edit?usp=sharing
http://lynda.com/
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So, education (not certification at this stage) is being democratised and access and 
participation costs dramatically decreased for most of the residents of Tasman. The barrier 
of inadequate broadband service throughout the region still exists. That barrier is stifling our 
access to these new opportunities for making our businesses, our employees, and our 
families smarter, better trained, and better educated.   Better broadband speeds in the 
smaller, dispersed communities as well as in the higher density towns is an absolute 
necessity for the realisation of this creative potential.  A local MOOC online community is 
operational in Nelson Tasman. 

4. Digital Enablement Plan 2016/2017 - Activities and Projects 
 
The DEP process offers an opportunity to accelerate the delivery of a cohesive plan and 
range of projects. It facilitates the uptake of new broadband services and their effective use.  
 
To be effective in the Tasman District, activities and projects need to provide local as well as 
regional solutions. This is reflected in the following list of new projects proposed to support 
the DEP.   
 
As noted earlier in this document, Tasman District has a very dispersed population with a 
large rural based population.  Many of these residents are currently significantly 
disadvantaged in terms of their current poor broadband and mobile services.  
 
Community enablement is a critical factor in assessing projects.  Residents need improved 
connectedness at home and accessibility in the community for a range of reasons. 
 Examples include: 
 
¶ People who want to move away from the big centres to a more rural location, to get the 

"work life" balance back onto a healthier keel, but uncertainty about how they'd be able 
to "telecommute" stops them making the move. The upshot is that, as remote-working 
conditions improve in the regions, people will move to the regions, bringing their income, 
experience and expertise with them.  These can equally be SOHO (single office/home 
office businesses) or digital nomads working independently from any location around the 
world, or just people who want to telework. 

 
¶ Engage with education which is increasingly moving online. 
 
¶ Frontline health delivery - digital technology is a priority for Nelson Bays Primary Health, 
Nelson Tasman’s primary health organisation - information available here 

 
¶ Equitable access to the democratic, social and economic online services that are 

becoming an essential part of life, from employment applications, accessing funding and 
information, through to partaking in government. 

 
¶ Reducing isolation through connections to friends, family and support networks. 
 
Examples of how improved connectedness could improve education, work and community 
outcomes can be found in this snapshot of the latest community survey. 
 
Support for business and employment growth is an important component of the plan.  The 
business model is changing at an unprecedented speed, and agile solutions are needed to 
help businesses keep up with change.  A high percentage of companies in the Tasman 
region are small to medium enterprises (SMEs) and they are the first sector to be addressed 

http://www.meetup.com/Nelson-Learning-Community-Meetup/
https://docs.google.com/document/d/1yVu6YZtVzlzmNRpGXha7kXU15_kfAkVhxHC9bEKSEI8/edit?usp=sharing
https://docs.google.com/document/d/1Cr6Q0laH7n0-fXyeAE2nRxz5Sv7WaRO36RK-8iiEF00/edit?usp=sharing
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through the DEP. A digital transition toolkit for SMEs is a key project for the DEP:  The 
objective is to enable organisations to achieve digital competence for business success. 
 
"This is the perfect opportunity for New Zealand businesses to completely redesign the way 
they work, the way they interact with suppliers and customers, the way they conduct 
business on the global stage." Pat O’Connell, CIO Rank Group -Crown Fibre Holdings - 
Ultrafast Broadband in Business - Seizing the Opportunity. 
 
A critical point for consideration in supporting the business sector through digital transition is 
the new business model. Providing access to facilitators with the right skills is essential.  A 
preliminary effort to identifying projects that can support business growth produced a 
collaborative analysis of the new business model and associated competences for 
supporting digital transition.  
 
Digital marketing, particularly for the tourism/retail sector, is another area requiring support. 
The Tasman District has a burgeoning cycling tourism sector attracting international visitors 
(Gold Grade by IMBA).  The sector provides a valuable opportunity to trial education around 
high level content marketing as well as digital marketing tools.  A range of projects are 
earmarked for investigation in this area. 
 
 
 
 
 
 
 

https://docs.google.com/document/d/152bj9PC5y45FzNy4b1FoBMbCpmjbwgPZDO2X8OvooSU/edit?usp=sharing
https://docs.google.com/document/d/152bj9PC5y45FzNy4b1FoBMbCpmjbwgPZDO2X8OvooSU/edit?usp=sharing
http://www.stuff.co.nz/nelson-mail/news/70878151/Nelsons-mountainbike-trails-given-gold-grade-by-IMBA
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4.1 New Regional Projects 

 
In addition to the ongoing and new projects identified in section 3, the following projects have been assessed by the steering group as the 
primary projects for supporting business and community and facilitating uptake of new services. 
 
 

Project title Description Project leader & team 
(bold text for project lead) 

Est. Budget Potential funding 
Stream 

Est. Completion 
Date 

Digital 
Coordinator 

 

Central to the DEP is the creation of a new 
coordinator role to continue the development of a 
community-driven digital action plan.   
Project description 

EDA 

 
$15,000 NREDA* 

TDC ($5,000 approved 
for one year initially) 
Other 
 

*subject to approval 
and securing additional 
funder. 

Dec 2016 (review) 

wearedigital.nz Home to the DEP. 
Connecting people with trusted advice about access 
to and best use of digital tools.  Facilitate cohesion 
across education, community, and business sectors. 
View full scope 

Richard Liddicoat, Tasman 
District Council 

Guido Biggelaar, Stratify IT, 
Stuart Macann, Consultant 

$2,000 
$300 per week 
for six months 

Initially supported by 
the Tasman District 
Council, future funding 
is under investigation 

October 2015 for site 
setup.  Content 
development ongoing. 

Smart Week 
Programme 

 

Localised split venue events providing community 
and business activities and education, vendor 
forums, leadership events 

1. Richmond 
2. Motueka 
3. Golden Bay 

Project description 
 

NREDA/Digital coordinator 

Nelson Tasman Chamber of 
Commerce 
TDC Libraries 
TDC Community Relations 
team  
Local businesses and 
community organisations 

$24,000 
($8,000 core 
sponsorship 
 per event plus 
support/servic
es from 
stakeholder 
organisations) 
 

Sponsorship to be 
coordinated by Richard 
Woodhouse Chartered 
Accountants 

Timing contingent on 
when town reaches 
high percentage of 
connection to UFB 
services 

  

https://docs.google.com/document/d/1eWJQ8XMudxfV17vE3DzjooFzfwip9F1ZTicrlVkXTiU/edit?usp=sharing
http://drive.google.com/open?id=17OiGp8x1q-nCfKLd2fxNBAgTvS_Sy5SfjJdX1EZ14yc
https://docs.google.com/document/d/16SvLav8gFUJAhNfjjPaQY7lcwexOTS2UooHv2K5Q3R8/edit?usp=sharing
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Project title Description Project leader & team 
(bold text for project lead) 

Est. Budget Potential funding 
Stream 

Est. Completion 
Date 

SME digital 
transition toolkit 

The purpose of 
this initiative is to 
create a pool of 
resources, 
activities and 
education which 
will support 
businesses in the 
region making the 
transition to digital 
success 
 

Regional Business Partnership Programme 
(RBP) 
*subject to new  RBP delivery contract being awarded to NTCC 
Toolkit description 

Nelson Tasman Chamber 
of Commerce (NTCC)* 

 

- Programme funded by 
NZTE/Callaghan 
Innovation 

Ongoing 

Regional Showcase 

 
Seminars and workshops (including Smart Weeks) 
Toolkit description 
 

NTCC  User pays - $35 per 
workshop/seminar 

Ongoing 

Westpac Chamber Business awards - introduction 

of digital plans as criteria for entering awards 
Toolkit description 

NTCC   2016 

Video Case Studies 

SME transition Video Case Studies x 3 
Toolkit description 
 

NTCC 

EDA 
Sands Media 

$3,000 Private sponsorship 
(discussion under way) 

March 2016 

IT Cluster 

Extend IT Cluster to Tasman region including 
Golden Bay 
 
Toolkit description 

IITP Coordinator (Simon 

Gutschlag, CIO New 
Zealand King Salmon) 
Digital coordinator 
 

$1,000 Private sponsorship 
through member 
organisations 

2016 

Digital 
marketing toolkit  

Toolkit creation under investigation 
Project description 

Nelson Tasman Tourism 
EDA 
Cycle tourism 
representatives 

tba tba 2016 

 

  

https://docs.google.com/document/d/1jvneFdRAXYrmT1tTvnJUuAWAcP7MxFwbPiAqq2cZhpc/edit?usp=sharing
https://docs.google.com/document/d/1jvneFdRAXYrmT1tTvnJUuAWAcP7MxFwbPiAqq2cZhpc/edit?usp=sharing
https://docs.google.com/document/d/1jvneFdRAXYrmT1tTvnJUuAWAcP7MxFwbPiAqq2cZhpc/edit?usp=sharing
https://docs.google.com/document/d/1jvneFdRAXYrmT1tTvnJUuAWAcP7MxFwbPiAqq2cZhpc/edit?usp=sharing
https://docs.google.com/document/d/1jvneFdRAXYrmT1tTvnJUuAWAcP7MxFwbPiAqq2cZhpc/edit?usp=sharing
https://docs.google.com/document/d/1xAq2x0UUhFfNODaaW_jaQkkFQiYM0AKAdEFGyDWvMU4/edit?usp=sharing
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Project title Description Project leader & team 
(bold text for project lead) 

Est. Budget Potential funding 
Stream 

Est. Completion 
Date 

Media column A regular periodic update on innovation and 
technology focussed on the Nelson/Tasman region 
but incorporating global and national views and 
ideas.  

Nelson Digital Futures 
Society 

Innovate 
Waimea & Nelson 
Weekly/Nelson Live 

- - From September 2015 

Gigfibre project Project to showcase the opportunity provided by 
gigafibre - ‘dragons-den’ style event where two 
venues in Tasman and Nelson will pitch for two 
years paid access to gigafibre - see project scope 
Project description 
 

Nelson Digital Futures 
Society 

$14,000 Chorus  

 
  

https://docs.google.com/document/d/179AerN_wMjZt3uTL3GBf2fJqWsLhhThHwetYfbE7X94/edit?usp=sharing


27 
 

4.2 Local Projects 

 
In addition to the priority regional projects identified for the DEP, some local digital action groups have been identifying projects specific to their 
areas.  

4.2.1 Local projects - Motueka 

 
Information about Motueka. 
 
A project offering immense potential for broadband uptake is the 100 hectares of rezoned land to the west of Motueka, which is 80% owned by 
Maori entities including Wakatu Incorporation, Ngati Rarua Atiawa Iwi Trust (NRAIT) and Rore Lands Ltd.  This development offers major 
commercial, industrial and residential growth for Motueka.  More information can be found here: 
https://drive.google.com/file/d/0Bx6vqv6dNPJndEotcVF2VVZyOEE/view?usp=sharing 
 

 
Project title 

 

 
Description 

 
Project leader & team  
(bold text for project lead) 

 
Est. Budget 

 
Potential funding 
Stream 

 
Est. Completion 
Date 

 
MOTUEKA LOCAL PROJECTS 

 
Phase 1: Faster to establish and easier to achieve projects, based on existing building capacity and basic infrastructure 
 
Phase 1 Projects Description 
 

Smart Week Part of regional Smart Week programme 
 
Project description 

Digital Coordinator 

Motueka digital action group 
Motueka Library 
local business, education and Te 
Awhina marae, NRAIT 
 

$8,000 plus 
regional 
contributions 

Sponsorship to be 
coordinated by RWCA 

Subject to UFB 
implementation in 
Motueka 

Online 
promotion 
strategy for 
Motueka 

Under investigation 
Campaign aimed at attracting new business 
and residents to Motueka - outcome of 
Motueka 2030 report 
 
Projects Description 
 

Vision Motueka 

Our Town Motueka 
Tasman Bay Promotions 
Regional partners 

$30,000 Grants 
Funding by stakeholders 
Other contributions 

September 2016 

https://drive.google.com/file/d/0Bx6vqv6dNPJnN0VhU3RNd25sQTgybmZmUGJLRVBmTHdHazEw/view?usp=sharing
https://drive.google.com/file/d/0Bx6vqv6dNPJndEotcVF2VVZyOEE/view?usp=sharing
https://docs.google.com/document/d/1yuVy0gfnzg7B0oYGaym5VdxF4JpyLvpFmIWndYSa9YY/edit?usp=sharing
https://docs.google.com/document/d/16SvLav8gFUJAhNfjjPaQY7lcwexOTS2UooHv2K5Q3R8/edit?usp=sharing
https://docs.google.com/document/d/1yuVy0gfnzg7B0oYGaym5VdxF4JpyLvpFmIWndYSa9YY/edit?usp=sharing
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Business 
development 
training 
 

Coordinated programme focused on Motueka 
businesses providing support and education 
through digital transition 
 
Projects description 

Motueka Digital Action Group 

Innovate Nelson 
Our Town Motueka 
SME digital transition 
tookit/Chamb 
Local professionals 
Chamber of Commerce 
Barbican Training 
 

$10,000 Motueka businesses, 
attendance fees 
Grants and scholarships 

First  course 
October 2015, then 
ongoing events 

Co-working 
space 
 

Under investigation: 
Develop one or more shared office spaces 
(including ones presently vacant) that would 
hold a variety of business infrastructure 
including high speed internet, video 
conferencing facilities, meeting rooms and 
presentation spaces. 
 
Phase 1 Projects Description 

Motueka Digital Action Group 

Local businesses and individuals,  
Our Town Motueka, Te Awhina 
Marae, Wakatu Corporation, 
NRAIT, Vision Motueka, national 
and international businesses and 
organisations. 

TBA – 
dependent  
on scope, and 
lease costs 

Sponsors to be identified 
for set up costs - longer 
term self-funding model 
to be developed 

June 2016 

Modernise 
Motueka Online 
 

Optimise for mobile  and further develop as 
community networking platform. 
 
Projects Description 
 

Motueka Online 

Vision Motueka 
Our Town Motueka 
Regional partners 

$6,000 Grants funding September 2016 

 
Phase 2: longer-term, more aspirational projects that will require further investment, and respond to emerging technologies and opportunities 
 
Projects Description 
 

 
 
 
  

https://docs.google.com/document/d/1yuVy0gfnzg7B0oYGaym5VdxF4JpyLvpFmIWndYSa9YY/edit?usp=sharing
https://docs.google.com/document/d/1yuVy0gfnzg7B0oYGaym5VdxF4JpyLvpFmIWndYSa9YY/edit?usp=sharing
https://docs.google.com/document/d/1yuVy0gfnzg7B0oYGaym5VdxF4JpyLvpFmIWndYSa9YY/edit?usp=sharing
https://docs.google.com/document/d/1yuVy0gfnzg7B0oYGaym5VdxF4JpyLvpFmIWndYSa9YY/edit?usp=sharing
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4.2.2 Local projects - Golden Bay 

 
You don't go past Golden Bay on your way to anywhere. The only road in, the 35 km drive over the Takaka Hill, described as one the great 
moments in New Zealand motoring, is also the only road out. It takes a deliberate effort to get to Golden Bay. But when you do get there, you 
are rewarded with breathtaking ocean views, great weather and a relaxed, friendly lifestyle.  
 
With farming forming the backbone of the local economy, there are difficult times facing the Bay.  Fonterra estimates that in the 2015/2016 
financial year, the 33 farms within the Bay will face a drop of revenue, from $38 million, down to $18 million, a level that is only 48% of the 
previous year’s income. To overcome this, introducing UFB and extending rural broadband coverage, as well as addressing mobile black spot 
coverage is vital. 
 
We have creative and resourceful people, and given the right support, there is confidence that by diversifying into other industries - most 
notably, tourism - the Bay can continue to grow. Improvements to internet services will allow the Bay to become more economically resilient, 
creatively vibrant, and its appeal as a place to live and work will be dramatically enhanced. 
 
Information about Golden Bay. 
 

Project title Description Project leader & team Est. Budget Potential funding 
Stream 

Est. Completion 
Date 

Learning to paddle 
our waka in an 
ever changing 
world. 
 
“Creating cultural 
 heritage digital 
resources 
together. 

1.  Revitalise our marae as a learning centre 
Creating cultural heritage digital resources to 
engage and enrich the learning experiences of our 
rangatahi as they become immersed in their 
cultural knowledge their cultural identity and stand 
tall on their turangawaewae 

2.  Bringing communities together 
Preserving the special character of tangata 
whenua and the diverse cultures of our ( maata 
waka) tangata that make up Mohua – Golden Bay.  

3.  Creating innovative learning environments that 
ensure all of the whanau and whanau whanui 
 local, national and global are given the 
opportunity to experience and enhance  this vision 
and are empowered to learn, achieve and develop 
as confident members of our digital global society 

Beverley  Purdie 
Manawhenua ki Mohua 
Maata Waka 
Golden Bay principals  
Lead teachers 
Digital experts 
Experts in many fields 
supporting the vision 

Under investigation corporate sponsors, local government, 
grants,  
iwi grants 

Ongoing  
Infinite possibilities 

https://docs.google.com/document/d/1k98V6oAC8_OKv4OsmGxM3QBPVvr7QUd_Y3mLUiE4qmA/edit?usp=sharing
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Project title Description Project leader & team Est. budget Potential funding stream Est. completion 
date 

Creative Tourism, 
Golden Bay 
 
“Connect, learn, 
be inspired.” 

Matching high-value international visitors to creative 
workshops held within Golden Bay 

Project Description 

 

Grant Knowles 
 

$36,100 for set-up 
and one year of 
operation 

Under investigation One year of 
operation, until 
December 2016 
 

Improved internet 
access in Aorere 
Valley 

A bid from the community of businesses, residents 
and students in the Aorere Valley for better internet 
access. 

Project description 

Community run project of 
local landowners. 
 
Currently coordinated by 
Carolyn McLellan, Chair of 
the Golden Bay Community 
Board 

At this stage, 
unknown 

MBIE as part of RBI2 and/or UFB2 Nominal date of 
winter 2016 

Fibre access to 
Onekaka Iron 
Works Road, 
Golden Bay 
 

Community supported bid for funding, in order to 
install fibre optic cable along Onekaka Iron Works 
Road, connecting to existing RBI fibre at the end of 
the road. 

Project description 

Community run project of 
local landowners. 
 
Currently coordinated by Jon 
Pawley 
 

Preliminary estimate 
of $40,000; final 
figure to be advised. 
 

MBIE as part of RBI2 and/or UFB2 
 
InternetNZ offer contestable funding 
once per year 
 
Local residents paying connection fees 

Nominal date of 
winter 2016 
 

Digital learning A stock-take of existing learning opportunities that are 
delivered locally within Golden Bay, with identified 
priorities for additional courses to be offered. 

Project description 

    

Business 
Mentoring 

A stock-take of mentoring opportunities for Golden 
Bay businesses 

Development of regular “meet up” sessions 

Project description 

Josh Hawkins Anticipated to be 
minimal; enough to 
advertise monthly 
“meet up“ sessions 

“Meet up” sessions to be self funded 
through “gold coin” donations 
 
Remuneration for mentors to be 
explored with the Chamber of 
Commerce 

Ongoing 

 
 

 

https://docs.google.com/document/d/1if8yRpxgpMNUr9q-Y0w83b0oaLmI6cPVDyJjdeFplME/edit?usp=sharing
https://docs.google.com/document/d/1RSqk3BUwnpnPqqd5bm83SPQNJVci13A0CbNozkfXdiA/edit?usp=sharing
https://docs.google.com/document/d/1AXt4wm1OfCZ9ueH-Vyhx56I49wdoFI3ZIXpCJL54aPs/edit?usp=sharing
https://docs.google.com/document/d/1DDmN3PB5hfNay7PzW3XblJjqihQdjLqhwu4Tr2IMYU4/edit?usp=sharing
https://docs.google.com/document/d/1258zX-lKHGfmA6PuIKW1i4IMGFdOLAQG4zRrYOMOIv0/edit?usp=sharing
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4.2.3 Mapua/Ruby Bay/Moutere/Tasman 

 

Project title Description Project leader 
& team 

Est. budget Potential funding 
stream 

Est. 
completion 
date 

Mapua Business 
Centre and shared 
working space 

Project description 
 

Manoli Aerakis, 
RWCA 

$156,777 Loans 
Investors 

tba 

Free wifi on Mapua 
wharf 

Under investigation - free wifi to support 
cycle tourism cluster, visitors and local 
business 

Mapua Digital 
Action Group 

tba tba 2016 

 

4.2.4 Brightwater/Wakefield/Aniseed Valley 

 
Wakefield is one of the oldest inland pakeha settlements in New Zealand. Despite being close to Richmond (15 km) Wakefield is an active 
village community evidenced by an active ratepayers association and the group Focus Wakefield focusing on beautifying and informing 
residents via a Facebook page and the locally distributed monthly 32 page ‘Windows on Wakefield’ publication. Wakefield  
School is actively supporting the community spirit and is on the forefront on the use of digital technology as evidenced by support letter and 
eLearning Strategy. Furthermore, the school established a temporary wifi for a group of landscape architect students in July this year - just 
another example of how the community are able to work together for the greater good of the community. 
 

Project title Description Project leader & 
team 

Est. budget Potential funding 
stream 

Est. completion 
date 

Clean internet Non constrained delivery method for UFB to the end user 
regardless of location. 
 
Project brief 

Ian MacLennan 
Guido Biggelaar 
Silke Larsen 

Currently privately funded. 
Seeking developmental 
budget  

To be advised June 2016 

Wifi on fibre at 
Wakefield Village 
Centre 

Provide free wifi on fibre in room in central Wakefield - 
more info here 

Silke Larsen 

 

Potential support and 
funding sources have 
been identified 

June 2016 

Wifi HotSpot in 
Wakefield 

Provide wifi at Wakefield Village Green mainly aimed for 
tourist - more info here  

Silke Larsen 

 

 June 2016 

https://docs.google.com/document/d/1X7GtuGWWrw2y3InnGNhgPT165__ia7eyTdGvxKbiMB8/edit?usp=sharing
https://drive.google.com/file/d/0Bx6vqv6dNPJndVBXYWloY054aFZFaGJLZGlVX1ZJVGdqbkxR/view?usp=sharing
https://drive.google.com/file/d/0Bx6vqv6dNPJnTE9ibUM3Rjk2YWNYTEJNQzRuLWRZMDNxM2I4/view
https://docs.google.com/document/d/17enmVE5g24bZxnkcpIPE5in3ocQnjZ_-BRghNyeRfXA/edit?usp=sharing
https://docs.google.com/document/d/1nsSd8MSnWlg1jc-cEs7dQkyex1_U4MbUuP3zy9QCN4s/edit?usp=sharing
https://docs.google.com/document/d/1nsSd8MSnWlg1jc-cEs7dQkyex1_U4MbUuP3zy9QCN4s/edit
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4.2.5 Richmond 
 

Project title Description 
 

Project leader & 
team 
(bold text for project 
lead) 

Est. budget 
 

Potential funding 
stream 
 

Est. 
completion 
date 

Business hub 

 

A hub where out of town and business people who work 
from home can meet to use the office service there. 

 

Stu McCann, 

Richmond Unlimited 
$1,800 up front  
$1,200 ongoing 
monthly cost 

Up front – sponsorship to 
be investigated. 
Ongoing – self-funding  

 

31 October 
2015 

Smart Week Event providing community and business activities and 
education, vendor forums, leadership events 
Project description 

Digital 
coordinator/EDA 

regional partners 
Richmond Library  
Local business 

$8,000 
plus partner 
contributions 

Sponsorship to be co-
ordinated by RWCA 

early 2016 

Richmond 
extended wifi 

Under investigation:  extend the existing free wifi to resolve 
the current black spots. 

Richmond Unlimited TBA Richmond Unlimited  

  

4.2.6 Tapawera 

 

Project title Description Project leader & 
team 
(bold text for project 
lead) 

Est. budget Potential funding 
stream 

Est. 
completion 
date 

Tapawera 
extended 
broadband  

Tapawera School shares the fibre connection with a 
broadband provider, a retail service provider (RSP). 
The RSP installs equipment at the school to transmit the 
signal to the community. 
Through the shared fibre the RSP provides the local 
community access to commercial ultra-fast broadband. 

Aaryn Barlow, 

Kelvin Woodley, 
Tapawera and 
Districts Community 
Council 

TBA To be discussed with the 
Ministry of Education, 
Tapawera and Districts 
Community Council, and 
Tasman District Council for 
potential grant funding  

2016 

 

https://docs.google.com/document/d/16SvLav8gFUJAhNfjjPaQY7lcwexOTS2UooHv2K5Q3R8/edit?usp=sharing

